WHAT AN UNLEASHED EXECUTIVE  secomotcocss
TEAM LOOKS LIKE —

Does your executive team look like this?

Over 25 years of developing leadership teams, we've found that seven

traits separate the teams that move your company forward from the

ones who hold it back. Here's what each trait looks like when it's

working. How close is your team?

=== EACH LEADER DEVELOPS THESE IN THEMSELVES

1 CHARACTER 2 COMPETENCE 3 CAPACITY
Each person takes ownership, makes  Every member develops the skills Each person manages their time,
the hard decisions, and treats others =~ needed to accomplish the vision energy, and attention so they can
with honor. rather than staying stuck on the support their people to achieve
skills that got them to where they results.
are.

=== LEADERS DEVELOP THESE TOGETHER, ACROSS THEIR DEPARTMENTS

L CLARITY 5 COMMUNITY 6 CULTURE

Everyone knows where the Each person proactively builds trust ~ Every team member intentionally
company is going, how they're with others and collaborates to shapes the values, behaviors, habits,
getting there, and each person's role  accomplish goals. and attitudes they want everyone in
in getting there. the company to embody.

= THE TRAIT THAT WRAPS ALL THE OTHERS

7 CONSISTENCY

Leaders act in consistent ways that people can trust, because their messaging, vision, and expectations stay
consistent.

FIND OUT WHERE YOUR TEAM STANDS

TAKE THE LEADERSHIP GAP ASSESSMENT

Advance LeaderShlp garlandaadvanceleadership.live + advanceleadership.live

Leadership Unleashed


https://advanceleadership.live/assess-my-team

